
E-COMMERCE PEAK
SEASON STRATEGIES

OFFER UNIQUE SELLING POINTS

IDENTIFY CUSTOMER SEGEMENTS

TAILOR MARKETING MESSAGES

CRAFT CONTENT ON BRAND VALUES

SEND PERSONALIZED EMAILS 

HIGHLIGHT VALUE PROPOSITIONS

PLAN & PERSONALIZE

CONFIRM DATA INTEGRATIONS WITH SUPPLY

CHAIN TECHNOLOGIES

TEST MOBILE EXPERIENCE

ENHANCE BROWSING & PURCHASING

EXPERIENCES

OPTIMIZE WEBSITE LOADING TIMES

SIMPLIFY WEBSITE NAVIGATION

OPTIMIZE ECOMMERCE PLATFORMS

USE HISTORICAL DATA TO PREDICT

TRENDS

UTILIZE DROP-SHIPPING 

OFFER BUNDLES AND GIFT SETS

TRY PRINT-ON-DEMAND SERVICES FOR

LIMITED-TIME PRODUCTS

IMPROVE INVENTORY MANAGEMENT

OFFER EXCLUSIVE DISCOUNTS FOR LOYAL

CUSTOMERS

CREATE URGENCY FOR BUYERS

BUILD FLASH SALES AND COUNTDOWNS

REWARD REPEAT CUSTOMERS WITH DEALS

OFFER PROMOTIONS

KEEP WEBSITE DETAILS ACCURATE

COMMUNICATE SHIPPING DETAILS

SHARE PRODUCT PACKAGING 

FOCUS ON SUSTAINABILITY

REFINE STRATEGIES FOR FUTURE

SUCCESS

TRACK KEY PERFORMANCE INDICATORS

SOLICIT FEEDBACK FROM CUSTOMERS

ANALYZE PERFORMANCE

CREATE COMMUNICATION CHANNELS

TEST LIVE CHAT FOR PROMPT REPLIES

SEND THANK YOU NOTES & ORDER UPDATES

TAILOR POST-PURCHASE RECOMMENDATIONS

OFFER TRANSPARENT RETURN POLICIES

ENHANCE CUSTOMER COMMUNICATION

maximize your supply chain revenue

be one step ahead | www.osacommerce.com


